
 

 

 

 

 

   

 

 
 
Grace Episcopal Church 
PARISH MINISTRY AND FACILITY SURVEY REPORT 
 
February 06, 2023 – FINAL 
 
This Parish Survey Summary has been prepared by FGM Architects on behalf of Grace Episcopal  
Church as a summary compilation of the January 16, 2023 – February 06, 2023 Church Ministry and 
Facility Survey.   
 
Like the survey itself, this report does not represent itself to be scientifically-based. The data 
presented herein is, though, intended to be an accurate summary of the data gathered from those 
responding to the survey, and a useful tool for fostering further discussion and understanding within 
the parish regarding perceived parish ministries and space needs.  
 
I. General Information and Overall Ministry Assessment 
 

1. Response demographic observations:  
 

▪ Based on FGMA’s work with similar-sized churches, the survey represents a reasonable 
sampling: 112 surveys were gathered. 16% of the surveys represented a collective family 
view—either a spouse or other larger family unit. FGMA thereby reasonably projects 
that the survey represents approximately 125 individuals. 

▪ The survey suggests that respondents are evenly divided between newer and long-time 
members / attendees.  39% have attended more than 25 years, while an equal 39% have 
attended for 10 years or less.  Of those attending less than 10 years, 20% have attended 
three years or less.  22% have attended 10-25 years.  

▪ Regardless of how long respondents have attended GEC, 71% of respondents are adults 
age 66 or older, with the next 20% of respondents in the 56-65 age demographic. Thus 
91% of respondents are age 56 or older. 

▪ With 5.5% of respondents age 45 to 55, only 5% of total respondents are under the age 
of 40.  2% (2) students responded. 1% (1 person) age 24-39 responded.   No youth 
responded.  
 

2. Ranking by respondents of ministries and programs as essential to important for why they 
attend GEC, with percent in parentheses indicating those that have no interest in the listed 
ministry offering (99% of survey takers answered this question): 

 
89%  10:30 am Holy Eucharist  (9%) 
86% Vestry   (11%) 
83% Property Committee  (8%) 
80% Christian Outreach and Social Ministry (10%) 
80% Music – Chancel Choir  (12%) 
77% Worship Committee and Altar Guild (12%) 
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75% Parish Fellowship Programs (8%) 
71% Parish Meals  (7%) 
71% Social Justice / LGBTQ  (20%) 
61% 8:00 am Holy Eucharist  (31%) 
62% Children’s Sunday Education (29%) 
61% College Student Ministry  (28%) 
60% Nursery / Childcare  (32%) 
56% Sunday Evenings College Ministry (32%) 
52% Sunday Evening Youth Programs (38%) 
50% Instrumental Music Groups (18%) 
48% Christianity and Culture  (19%) 
47% Sunday Evening Taize Service (31%) 
38% Sunday Evening Prayer Service (35%) 
35% Sunday Evening Sing and Vespers (37%) 
33% Threshold Singers  (42%) 
28% Weekday Morning Prayer  (45%)  
 
Other important / essential ministries and comments:  
  
▪ Ushers 
▪ Men’s Prayer Breakfast (We did leave that out by mistake!) 
▪ Ecumenical Coordination 
▪ Community Groups, Incl: PAWS, Grace Bakers, Community Connections Dream Team 
▪ Weekday Children’s Programs  
▪ EfM, Weekly during the Academic Year 
▪ Grace Acts 
▪ Girl and Boy Scouts 
▪ I don’t always participate, but I HIGHLY value ministries to younger persons 
 
 

3. Ranking of ministries and programs from most participated (at least twice a month) to least 
participated, with number in parentheses indicating those that rarely if ever participate in 
the stated ministry (99% of survey takers responded to this question): 

 
66% 10:30 am Holy Eucharist  (10%) 
25% Parish Fellowship Programs (30%) 
25% Parish Fellowship Meals  (30%) 
21% Parish Meals   (26%) 
17% Christianity and Culture  (37%) 
32% Outreach    (41%) 
26% 8 am Holy Eucharist   (55%) 
24% Music – Chancel Choir  (74%)  
19% Vestry   (72%) 
15% Social Justice / LGBTQ  (53%)  
10% Sunday Evening Taize Service (56%) 
17% Worship Comm. / Altar Guild (69%)  
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13% Property Committee   (73%) 
7%  Sunday Evening Prayer  (64%) 
5%  Sunday Evening Vespers  (63%) 
8%  College Ministry   (82%) 
6%  Weekday Morning Prayer (87%) 
5%  Instrumental Music Groups (84%)  
4%  Threshold Singers   (91%) 
2%  Children’s Sunday School (91%) 
1%  Sunday Youth Programs  (91%)  
0%  College Ministry Sunday Eve (95%) 
3%  Sunday Nursery-Childcare (97%) 
 
Other Activities / Ministries listed, Comments: 
 
▪ Ukraine Support Group 
▪ Community Organization Use 
▪ Care of historical objects in the Grace Collection 
▪ Boy and Girl Scouts 
▪ Committees, of all sorts 
▪ Community Connections Dream Teams 
▪ Grace Bakers 

 
4. Assuming that funds for improvements would be available, rank of program and facility 

needs from highest to lowest priority for parish improvements (generally, a rank above 3 
suggests a high priority, a rank below 2.5 suggests a relatively low priority, and a rank below 
2 suggests there is no widespread support for such improvements): 

 
3.52  Adequate, accessible toilet facilities 
3.32  Parish Hall large assembly space 
3.15  Parish Kitchen 
2.94  Office and Administrative Space 
2.87  Pre and Post-Service Gathering Space 
2.78  Adult Meeting Space for 20-30 Persons 
2.59  Adult Meeting Space for 15-20 Persons 
2.57  Campus Meeting Space 
2.55  Music Rehearsal Space (Brooke Family Hall) 
2.47  College Ministry Space 
2.43  Nursery-Childcare Space 
2.38  Children’s Classroom Space 
2.27  Altar Guild-Sacristy Space 
2.09  Daniels Community Room 
2.02  Outdoor Gathering Space 
1.88  Outdoor Children’s Play Space 
1.59  Other Undercroft Space 
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Other stated priorities / needs or comments (in some cases paraphrased for clarity, or 
omitted where already said by another respondent): 
 
▪ Concentrate on areas not recently renovated 
▪ Parking Accessibility is crucial 
▪ Parish Hall reiterations – Space is highly used 
▪ Accessible Toilet reiterations – “bathrooms are embarrassing.” 
▪ Not sure basic issues will be solved without tearing-town the current Parish House 
▪ Can a central gathering / greeting / coffee area near worship be created?  
▪ Perhaps a wider bridge? 
▪ A central entrance between the buildings would be so nice. But doesn’t seem possible. 
▪ Have we imagined how the current configuration might be best used? 
▪ Flexibility of space seems critical for future use. 
▪ What can happen without spending too much money? 
▪ I’m not sure restrooms need renovation throughout—the top floor may not be 

necessary. 
▪ College ministry seems essential to our location and purpose as a church. 
▪ We need storage space for the 4 BSA church-chartered groups. 
▪ Rockbridge Youth Chorale concerns noted, from noise to lighting to storage and more. 
▪ Improve and enlarge our Library 
▪ “if you build it they will come” may not apply to our children’s spaces. But without such 

spaces, we know they will not come. And if we build them, we may have to give up 
other things we want. “So we are kind of caught between a rock and a hard 
place….” 

▪ There is no appropriate meeting space for groups of 12-30 persons other than Parish 
Hall. 

▪ Our toilet rooms are “despicable.” 
▪ We have recently spent money in the Brooke Family Room and the College Room. 

Please let’s not do more than we really need to do. 
▪ “Are we eliminating children’s space? If we ever have children again….” 
▪ We need a space immediately adjacent to the church for after-service fellowship. 

 
 

5. How often do you personally participate in activities and ministries that occur in Parish 
House? 
 
42%  Weekly 
32% Twice a Month or so 
23% At most, 3 to 4 times a year 

 
6. Percent for whom basic accessibility issues at GEC are problematic (personally, or for family 

members): 
 
  18% Noticeably problematic every time I / we attend 
  20% Occasionally problematic for me / my family when we attend 
  62% Not an issue for me / my family (though I want our buildings to be welcoming to all) 
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7. Overall impressions of Parish House and its suitability for current and future GEC ministries: 

 
50% We need to understand our ministry goals better before I can assess the suitability 

of Parish House to achieving those goals. But some renovations seem likely. 
22% I believe that a complete renovation will be needed to meet our long-term ministry 

needs, with some spaces totally reconfigured and/or repurposed. 
20% Parish House is a decent building, and I expect it mostly needs modest renovation to 

better meet GEC ministry needs. 
6% Can we tear it down and start over? 
2% For now and the immediate future, absolute minimum should be spent on Parish 

House. 
 
 

8. Overall willingness to financially support improvements to Parish House: 
 
8% Beyond minimal maintenance, we should spend our money outside the walls of 

Parish House. 
22% Targeted renovation in some areas seems the best, including renovation of Parish 

Hall. I’m uncomfortable spending a lot of money beyond limited renovations. 
70% Parish Hall shows its age and is in need of serious renovation to be ready for current 

and/or future ministry. I need to see what we might propose to do to know what 
level of financial support I will lend. But I will generally support well-considered 
improvements the best I can. 

 
9. What ministries not currently having well-designed space in Parish House, might be 

accommodated in the future? 
 

▪ More attractive space to help revive our Sunday School Ministry. 
▪ Non-profit space in coordination with W&L, with W&L-provided parking. 
▪ Daycare / preschool program, to address a substantial community need. 
▪ Youth programming is essential if we want families in our parish, perhaps in 

collaboration with other churches in the area. 
▪ We need to distill our program offerings; we can’t be all things to all people.  
▪ We should leave things already done better by other churches to other churches. 
▪ Increased community use during the week, with children and youth on Sundays. 
▪ Current classrooms are not conducive to use, by the Parish or wider community.  
▪ Classrooms are small and not multipurpose-oriented. We need more versatile space. 
▪ Provide space for a community mental health organization / counseling center. 
▪ Think outside the box: homeless housing? Student housing? Better College Space? 
▪ Incubator space for NFP organizations. 
▪ Multi-generational education opportunities. 
▪ Multimedia presentations should be accommodated. 
▪ Muti-generational meditation space. 
▪ Cooperative programming with Hillel House. 
▪ Make Parish House “The Serving Space” for community needs. 
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▪ “Rebound the Grace Parish Hall as THE central link between “town and gown,” with 
programming that attracts a mix of students, parishioners, and members of wider 
Lexington. 

▪ A “garden space,” where campus and community efforts are cross-cultivated. 
▪ This question is moot if we do not find a reasonable redress of mechanical systems and 

other long-term building envelope deficiencies.  
▪ We really might need a new building; Parish Hall has been poorly-used for decades. 
▪ A more public outreach to the LGBTQ community. 
▪ A better Christian Library in a more spacious and inviting study-oriented space. 
▪ Hispanic and other immigrant outreach. 
▪ Better study and fellowship space for college students. 
▪ A “coffee house” setting, with honor system beverages and a mixture of seating and 

tables. 
▪ An office for NFP organizations to share. 
▪ Short-term residential quarters with beds and showers. 
▪ Community meeting space for various groups, from music, to social justice, to ESL, 

community clubs, etc. 
▪ Some users might be charged a modest fee to cover expenses and cleaning. 
▪ Space needs to not forget church use; it should be as multipurpose as possible.  
▪ We should not turn our back on our mission to educate; space should allow that to still 

happen, even if shared with community groups. 
▪ Food pantry, AA meetings, ESOL, College, Music groups, not-for-profit organization 

space. 
 
 

End of Section I, General Information and Overall Ministry and Parish House Assessment
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II. Worship and Music Ministry Space Assessment 
 

1. Rating of Church worship space, from 4 = excellent space, 3 – Some improvements useful, 2 
not very good; 1 = very inadequate  (80% answered this question): 

   
3.44 Quality of the Nave Seating       9% no opinion 
3.43 Quality of the Chancel Area     11% no opinion 
2.80 Quality of the Narthex      13% no opinion 
2.60   Quality of the Undercroft      27% no opinion 
2.52 Quality of other Sunay Morning Gathering Areas (Parish Hall)   6% no opinion 
2.31 Worship and Undercroft Accessibility    19% no opinion 
1.96 Quality of Worship Support: Toilets, Coats, Storage    6% no opinion 
1.80 Toilet Room Accessibility to Worship    11% no opinion 
1.23 Quality of Childcare Space     50% no opinion 
 
Note:  Spaces above 3 are generally well-regarded; those below 2 are increasingly poor. 
 
Sampling of Comments regarding the Main Hall (direct quote where indicated): 
 
▪ Children’s spaces are not appealing to children or parents. 
▪ Toilets are across the bridge and down the stairs; not easily directed (signage coming!). 
▪ “We have spent a ton of money on this building, and it meets all needs except for access 

to bathroom facilities [from worship].” 
▪ “We could use restrooms easily accessible from worship, but I’m not sure how that 

could happen.” 
▪ “The nave is dark; too much stuff in a small space.” 
▪ Acoustics in the Nave are difficulty with any hearing issues at all; this should be 

addressed (is there an assisted listening system of any sort?). 
▪ Lighting of the chancel window is terribly disappointing, despite efforts to improve it. 
▪ Steps from the Nave to the Undercroft are treacherous. 
▪ Processionals to the Chancel present difficulties at the chancel steps for those with 

minor mobility issues. 
▪ Entering the church is difficult; finding the restrooms is difficult; finding the Parish Hall is 

difficult. 
▪ Main level Toilets in Parish House are antiquated. Accessibility throughout is an issue. 
▪ Chancel stairs to the Sacristy in the undercroft do not have a continuous railing, and are 

perilous. 
 

2. Importance of informal fellowship before and after services (89% answered this question): 
 
48% Socializing in the Nave and Narthex happens spontaneously; Parish Hall is nearby. 
34% Socializing before and after services should be better accommodated. Parish Hall is 

really for other types of events (and is not adjacent to worship). 
19% No opinion 

 
End of Section II, Worship and Music Space Assessment   
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III. Hospitality and Fellowship Ministry and Space Assessment 
  

1. Ranked need for Parish Hall’s accommodation of events and ministries, rated on a weighted 
average from 3 = must have to 1 = not needed, with percentage in parentheses representing 
those that feel accommodation is not really needed (approx. 79% of survey respondents 
answered this question): 

 
 2.98 Funeral Receptions      (0%)  
 2.87 Community Events       (2%) 
 2.84 Sunday Morning Fellowship before and after Services   (1%) 
 2.73 College Ministry Assemblies with Food    (3%) 
 2.41 Wedding Receptions      (5%) 
 2.40 Youth Assemblies with Food     (4%) 
 2.39 Non-Sunday Morning Events with Food < 100 Persons  (8%) 
 2.32 Outdoor Fellowship Events     (4%) 
 2.02 Non-Sunday Events with Food > 100 Persons   (13%) 
 1.49 Staged Drama Productions     (36%) 
   
 Note: Items ranked above 2 can be considered a high to very high priority; items below 2 

can be considered to have minimal support. 
 
 Comments: 

▪ Support of Troop 29 is important 
▪ Non-Sunday events in Parish Hall without food are important 
▪ Should our Kitchen be used to support those without enough food? 
▪ Our Parish Hall and Kitchen are both completely adequate 
 

2. Rating of certain Parish Hall qualities, with 3 being good to great, and less than 2 being poor 
to entirely inadequate (Number in parentheses is percentage that rate the issue as entirely 
inadequate): 
 
2.53 Overall room size and capacity     (2%) 
2.20 Basic Week-in, Week-out Functionality    (5%) 
2.06 Ease of Access for programs held there    (15%) 
2.05 Overall Aesthetic Character of Parish Hall    (25%)   
1.86 Toilet Facilities       (25%) 
1.51 A/V Capabilities       (27%) 
1.22 Storage Capacity       (16%) 
 
Comments: 
 
Can we lower the front yard and enter without steps? 
Only one accessible bathroom is a problem 
The elevator access is problematic 
Parking is an issue for an event or activity 
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Too small for larger events. We could eliminate the galley line, the stage, the scout room 
and pantry to increase size. 

We need more storage 
Aesthetics are awful 
A/V is essentially non-existent 
The room is dark and unwelcoming 
The stage could be used as additional space 
Functional, but not as warm and welcoming as it might be. 
Does not give the impression of a vital, vibrant church. 
Must be used for any meeting or event of more than 15 – 20 persons; if we had other 

medium-size spaces, we could use those and take some pressure off of Parish Hall. 
The Coat Room is a junk room! 
Accessibility is an ongoing issue. 
 
 

 3. Opinions on the importance of this stage, or any stage  (85% of survey respondents 
answered this question): 

 
   
  37%  We rarely use the stage; I don’t think we even need a stage 
  27% It’s not a very useful stage for what we do; we maybe would use something more 

appropriate to our needs 
  21% We rarely use the stage, but it’s useful when we need it 
  15% No opinion 
    
 
 4. Percent of respondents that find the Church Kitchen adequate to excellent, with number in 

parentheses representing largest opinion group (approx. 57% answered this question): 
 

64%  Equipment itself is adequate to good  (29% excellent) 
71% Overall size and traffic flow   (33% good) 
67% Overall layout for cooking  (31% good) 
62% Dishwashing capability   (27% good) 
63% Serving layout    (34% adequate) 
62% Cold storage    (35% adequate) 
56% Dry Storage / Pantry   (32% adequate) 
 

 5. Overall sense of satisfaction with the church kitchen: 
 
  44% It’s pretty good; a few things could always be better 
  27% No opinion 
  15% It’s good 
  14% Inadequate—we should address some major issues in the years ahead 
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  Comments: 
   

▪ Serving line is awkward 
▪ Serving line is wasted space 
▪ Serving line is too narrow 
▪ Pass window is too low 
▪ Constrained space getting food into the Hall; this can be done better 
▪ Ice maker! 
▪ Need to maintain what we have, including the grease trap 
▪ Need instruction on how to use the equipment we have 
▪ We just re-did the kitchen! 

 
 

6. Single fellowship-related item that should be addressed as a top priority in any GEC parish 
improvements (80% answered this question): 
 
38% Adequate, accessible toilet rooms 
23%  Improvements to Parish Hall 
13% Better accommodation of before and after-service fellowship 
11% No opinion 
6% Better accommodation of groups smaller than Parish Hall is meant to accommodate 
6% Other (see below) 
3% Our fellowship needs are already well-addressed 
 
Other comments: 
 
▪ Parking 
▪ Flow from Worship to Fellowship 
▪ Toilets are a must: then offices and then meeting spaces 
▪ Attractive, inviting, accessible entrance to Parish Hall   

 
  
End of Section III, Fellowship-Related Ministry and Space Assessment 
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IV. Parish House Classroom and Meeting Space Assessment 
 

 
1. Ranked frequency of use of noted classroom and meeting spaces, including percent that 

never use a space at all (approx. 53% of survey takers answered this question): 
 

2.31 Parish Hall    (16% Never) 
1.51 Library (Welles Meeting Room)  (33% Never) 
1.48 College Room on Second Floor  (41% Never) 
1.05 Other Second Floor Meeting Space (51% Never) 
0.79 Rector’s Office    (56% Never) 
0.15 First Floor Children’s Space  (91% Never) 
0.11 First Floor Atrium Classroom  (94% Never) 
0.09 First Floor Nursery   (96% Never) 
 

Note: given the ranking system, it is reasonable to conclude that Parish Hall is the heavily-
used meeting space in Parish House, followed by the Welles Meeting Room and College 
Room. Other meeting spaces are so infrequently used as to not quality as regular use. 
 

2. Rating of the overall quality of the space used for its purpose. 3 = excellent quality, and 0 = 
entirely unacceptable. Areas below 2 are average to poor quality.  Percent in parentheses 
indicates largest category of respondents (61% of survey takers responded to this question): 

 
1.55 Parish Hall as a Teaching Space  (39% average, not so bad) 
1.50 Welles Meeting Room (Library)  (36% no opinion) 
1.47 Student Space (College Room)  (38% no opinion) 
1.00 Other Second Floor Adult Space  (42% no opinion) 

  0.95 Parish House Toilets   (67% poor; we must do better) 
  0.80 Second Floor Youth Space  (50% no opinion) 
  0.71 First Floor Nursery Rooms  (60% no opinion) 
  0.54 Other Children’s First Floor Space  (65% no opinion)  
  0.45 First Floor Children’s Atrium  (75% no opinion) 

 
Sample comments:  
 
▪ Rooms used with any regularity are generally nicer and more in order.  Rooms with no 

pressing need are repurposed for storage or simply “left to die.” 
▪ The student room is cold and cavernous and poorly furnished 
▪ Lack of multimedia (screens, internet) makes classrooms particularly dated and un-

useful. 
▪ Bathrooms are an embarrassment 
▪ What is the “catechesis atrium?” 
▪ Lighting is poor in Nursery-Godly Play areas. AC is noisy. 
▪ I attend gatherings in the Library. It is convenient. Is that why it is so overused and looks 

tired? If we had a larger group, we would not be able to use the Library, and we would 
lose the coziness. 
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▪ Parish Hall and the Library (Welles) need technology if they are to be primary meeting 
spaces. 

▪ Welles Room looks dated, and is dark. The wood paneling is not attractive or current. 
We may not really notice the dated look, because we are used to it. But is this the 
impression we want our spaces to convey to visitors? 

▪ The College Room needs window treatments to help with afternoon glare. 
▪ Spaces all need to be renovated, with technology added. 
 

 
3. Imagined future amount of space needed as classroom / meeting space (approx. 63% 

answered this question): 
 
Nursery  63%  We will need about the same, perhaps less.   30% don’t know 
Children  58% We will need about the same, perhaps less. 30% don’t know 
Youth  58% We will need about the same, perhaps less. 26% don’t know 
College  77% We will need about the same, perhaps more. 19% don’t know 
Young Adults 59%  We will need about the same, perhaps more. 32% don’t know 
Older Adults 67%  We will need about the same, perhaps more. 26% don’t know 
 

 
4. Single most important classroom / meeting space need to be addressed in any Parish House 

improvements (67% answered this question): 
 
31% We need improved toilet facilities throughout Parish House 
28% We need a complete renewal of spaces, from systems to technology to aesthetics 
13% No opinion 
8% Improved Nursery and Children’s Spaces 
8% Improved Technology in all Spaces 
7% Improved Adult Meeting Spaces 
4% Improved College Student Ministry Spaces 
1.3% Improved Youth Meeting Space 
 
Comment: 
 
The building needs better toilet rooms! 
Parish Hall needs excellent A/V multimedia, perhaps with a production room (stage area?). 
Beyond Parish Hall, other spaces need portable A/V systems. 
Much depends on parish commitment to younger families and student ministries. 
Overall, we need to renovate our Building spaces. 
Overall, we need to renew (and/or replace) our building systems and lighting. 
We need intermediate-sized meeting space. 
After the toilets….complete renewal, from aesthetics to systems to technology in all spaces. 

 
 
End of Section IV, Classroom and Meeting Space Assessment 



   
 
GEC Parish Ministry and Facility Survey Report 
Page 13 of 16 

 

V. Parish Office Space Assessment 
 

1. How often respondents visit the parish offices (approx. 75% responded to this question): 
 
30% At least once a week  
29% About twice a quarter 
21% Almost Never 
19% Twice a Month 
 

2. What are your overall impressions of parish and staff offices? (approx. 75% responded to 
this question): 
 
51% We’ve done some work, and spaces look good, but we don’t have the best layout 
21% Our offices need significant improvement, from layout to aesthetics. 
19% We’ve done some work, and have functional and attractive offices. 
8%  No opinion. 
  

3. Is there a single administrative and office space item that should be addressed in the context 
of a larger Parish House renovation? (approx. 20% responded to this question): 
 
Selected comments on staff and office needs: 
▪ I think we have a workable arrangement as we are. 
▪ A better reception area: both more welcoming, and at the same time, with better ability 

to “gate-keep” access to staff offices. Lisa has work to do, and can’t just be social with 
visitors. 

▪ Might rooms be combined, and made double occupancy, for a better layout? 
▪ We don’t necessarily need more space; but maybe a better layout. 
▪ Parish Administration is separate from Parish Reception. 
▪ Better, more easily used storage and resource space: copier should not be down the 

corridor. 
▪ Counseling Space 
▪ Conference Space 
▪ Offices seem rather scattered; does this depend on the current rector’s vision? 
▪ New Furniture 
▪ Less clutter in Tuck’s office 
▪ Not that I know of. Seems fine. 
▪ We should do better for the staff that are vital to the function of our parish. 
 

 
 End of Section V, Administrative Space Assessment 
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Additional Member Comments (25% of survey respondents included specific comments below; all 
items are direct quotes): 
 
Thank you for taking the time to collect input from members of the parish. I appreciate the face we 
are conducting this assessment and look forward to learning about the findings. 
 
Surprise: parking, parking!!! 
 
High Priority: Bathrooms need to be renovated and meet ADA standards 
 
Opening up the Narthex over the bridge is most important to me. Having a space more appropriate 
for college ministry is desirable, but needs considerable study. In the near future children's ministry 
needs to be closely tied with adult spaces. 
 
This survey needs to follow discussion of what ministries we will be looking to do in the future. 
 
The scope of this project has the potential to be huge which is exciting but it takes my breath away. 
The Parish Hall is 1950s cinderblock concrete beam construction at its best. Is that something to be 
celebrated? It is older than 50 years and it does contribute to Grace Memorial. Would it be easier to 
tear it down and start fresh? Probably. Is it realistic? I don't see how it could be. We would definitely 
require swing space during the whole process. Relocating to the Undercroft would not be a solution. 
The music department should not be expected to absorb this. The cost would be mind blowing. I do 
not think the congregation would be up for another capital campaign of this scope. 
 
Goal should be to balance benefit versus cost. Money should be spent in areas where it will benefit 
the most people, including members of the community who do not regularly attend GEC. 
 
I am appreciative of the space available to groups in the community. Any improvements will take you 
from good to great, but the space you make available already is much appreciated! 
 
I have been a member of this church since 1967 but in the last several years I have not attended on a 
regular basis. Some of my answers were based on previous issues. 
 
We are very appreciative that GEC allows the local Girl Scouts to use the church's facilities. 
 
My experience with the church is very limited. The spaces I’ve encountered have been wonderful. 
Due to COVID concerns I generally attend online and have found that aspect wonderful so that I may 
worship and feel safe. Thank you so much for the online options!! 
 
Central additional rail on front steps needs to b priority now. 
 
A few questions did not have adequate/parallel choices, most especially the one about fellowship 
before and after church and the role of the parish hall for that. I wanted the choice to say it is very 
important to have this fellowship, and this effort needs LOTS of attention, AND the parish hall should 
be the center of that gathering space but with easier flow to the outside. The courtyard at the church 
is fine for short gatherings, but it doesn't invite folks to really stick around and enjoy each other's 
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company. We need more face-to-face sitting spaces and the parish hall has that! But what if we 
extend outside sitting/gathering space in front of the parish hall in addition to the standing gathering 
space in the courtyard? Can't you imagine community folks gathering in tables and chairs under an 
attractive tent on summer afternoons, in front of the parish hall? Cool water and paper cups 
available? And we would use it in nice weather on Sundays--get lunch nearby and hang out The 
courtyard is wonderful, too...but why not both? 
 
I think Grace is doing a great job. I would like help expand college ministry programs if possible. I 
think the College Room is underutilized by college students. 
 
Much more concerned with attracting more families/students to Grace than concerns about if the 
church has perfect spaces. Would much rather see people utilizing our spaces which are regularly 
repaired and improved without complete makeovers. 
 
On behalf of the RYC, we are grateful to be able to continue utilizing the facilities at Grace Episcopal. 
 
In reflection I would like to comment that our church has conducted 3 capital campaigns in recent 
yrs. I still have 3 yrs remaining on my 3 yr pledge. I cannot support other campaign until my current 
pledge is pd off. 
 
The parish house was built for a different vision and a different time. I do not see "church school" 
making a comeback. And I think Sunday morning is increasingly difficult for young families and young 
people in general. It seems possible that alternate, more casual-feeling times for worship 
(Saturday/Sunday evenings) may begin to eclipse Sunday morning in the future, especially for the 
young ones. If so, possibly a room in the parish house should be made flexible to accommodate 
worship.  
 
I understand that maintenance on the building is quite challenging. There is no doubt in my mind 
that the building needs more than a cosmetic update. It seems reasonable and more satisfactory in 
the long run to start over with a quite modern architecture and appearance and to create easy-
access indoor/outdoor spaces.  
 
I would like to see a medium-sized room (larger than Welles) that houses a really good Christian 
library with up-to-date technology and a small coffee bar that could be attractive to students and 
parishioners alike. Our campus' great asset is its location. We are both failing the academic 
community and starving ourselves if our interaction with the campuses is not robust. Both colleges, 
but especially W&L, continue to expand into both a larger presence and a larger footprint in our 
town. That trend is likely to continue. Another trend that seems likely to continue is that of affluent 
retirees moving here. No doubt we'll also continue to see a growing number refugees from poor 
areas of the world and rich nearby cities. I don't think we should worry too much about how few 
children we have; instead, I think our focus for ministry and growth should be on those 
demographics: students and faculty, refugees rich and poor, retirees (many of whom are fairly young 
and vigorous). 
 
Thanks for inviting me to weigh in. 
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Have you checked with David Oakland, VMDO Architects, Charlottesville, who assisted our Facilities 
Improvement Committee some years ago? 
 
Essential: repair or replacement of HVAC and water utilities, upgrade bathroom facilities; do not 
move walls, etc. until future ministry needs are defined - then remodel to suit. 
 
It is very difficult to give genuine and precise input when there is no clear plan or even a set of 
proposed plans for future ministries and uses. It's putting the cart before the horse, deciding building 
changes/updates without first determining the future or potential missions and needs. 
 
See comments about technology in previous section. 
See importance of still having Sunday school classrooms for future use from first section. 
 
The YMCA space needs an upgrade and maybe relocation. 
 
Since form follows function, issues of suitability cannot be addressed effectively until the function or 
purpose of the space is determined. Flexibility in space utilization needs to be a planning priority in 
order to accommodate future needs. Furthermore, redundancy of purpose should be limited as 
much as possible. Finally, how we use the space should directly relate to who we say we are as a 
community. 
 
We need to get younger people in the parish. If we don't--forget about any renovation. 
 
I am still paying my campaign pledge from the last campaign. Have a year or two to go. I can’t 
possibly make another pledge until that is completed. 
 
I’ve tried to indicate some areas of relatively minor concern where we might focus modest attention. 
But I do not really think our facilities are our major problem.  And I can live with what we’ve got with 
minor adjustments. I do not favor any major renovation. I will say so at Town Hall. 
 
Truthfully, the Parish House does need a major renovation. There's no way one could argue against 
that. But we just completed the chancel renovation and bought a new organ. These were major 
expenses, and I don't think it's fair to go back to the same people and ask for more money. Fiscal 
concerns hold me back here more than anything else. Our parish is aging, and many parishioners are 
on fixed incomes, plus inflation has made everything so much more expensive. I am not sure we can 
afford a major renovation of the Parish House. 
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